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Welcome to another episode, this is season number four. Number four of legendary leaders, I cannot 

believe it. You may or may not know, depending on how long you've been listening to this podcast. But 

the very first year I did an episode every single day for a year, oh my gosh, it was probably one of the 

toughest things of my life. And I did it just to get comfortable coming up with thoughts, ideas, sharing 

them, being able to speak reasonably appropriately, right. And so that was the first year. And then of 

course, I've done an episode a week for the past couple of years. And so we're gonna continue it on, 

we're going to focus this year very, very distinctly on corporate executive women, newly promoted 

corporate executive women. And then I have a new team that is taking over the business owner arm, 

and then you'll probably hear some collaboration and some different things happening throughout the 

year with that arm of legend leader. So let's go ahead and dive into this thing. Let's go ahead and kick 

off January of 2023. Can you believe it? Here we are, here we go. Ready or not, we're gonna make this 

thing happen. And so this month, as I always do, as you're probably very familiar with, every month, we 

create a mini series here at legend leaders. And so this mini series is very much focused on what I 

focus on teaching and where I believe a lot of newly promoted corporate executive, women are right 

now in their careers, which is a little bit of self blame, and frustration with themselves upon that 

promotion. And so what we're going to spend our time talking about this month is promotion, versus 

preparation. And those really are two distinct, very different things. And once we understand those 

concepts, like we understand the term, right, I understand what promotion means I understand what 

preparation means. But when we understand what those terms mean, through the lens of an Executive 

leader, and the path that we take, as women to become executive leaders, those words have a lot more 

meaning. And until we understand what they mean through the lens of being that female executive, we 

don't quite understand what we're getting into. And that's sort of the the issue, that's the crux of the 

situation here. And that's what we're going to dive into throughout this entire month of January. And so 

let me just take just a second introduce it. That's what we're gonna talk through this week. And then 

next week, we're gonna dive into the theory of promotion, the following week, we're gonna dive into the 

theory of preparation. And then the last week, we're gonna put it all together and talk about how to use 

the information, right, because I want you to learn but also want you to apply it, that's the whole goal of 

listening to these podcasts, right? You download all this knowledge, but I want to give you resources to 

take action if you so choose, right. And so that's what we're gonna do. And so today, what I want you to 

think about is this, you probably know it, because you're living it. But let's just make it real, let's pull it 

out into our subconscious make it very conscious knowledge. And that's this, it takes women on 

average 10 years to reach the executive ranks 10 years. Now I know it took me about 10 years, it may 

have taken you 10 years, you may be just newly promoted, you may have been in the executive ranks 

for a while you may not yet be reaching the executive ranks, but you're striving you're trying to get 

there, wherever you are, in your journey. Understand that this is the typical journey of a female 
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corporate executive. 10 years, 10 years. And what happens is, we get really good at focusing on the 

next promotion. And there's a reason for it. The reason is that we've set our sights on an executive role, 

because we're looking around at other executives exists in our organization, and we're like, man, 

they've got the dream job. You know, I used to I mean, I remember very distinctly watching the 

executives on video, right? Because I lived throughout the US, right? I didn't live the home office for a 

long period of time. And so what would happen is that there would be regular meetings, and we would 

have to, you know, call into those through the phone or through zoom, depending upon when it was in 

my career. And I would always remember listening and watching these executives, and it just looked 

like their lives were so simple, right? Like they just showed up, they had some conversation, they talked 

about the things they knew, and then went off to the next meeting. Meanwhile, I was constantly in the 

car driving or I was relocating a lot, or I was getting on an airplane. And so it was a lot of travel, a lot of 

leaving. They just had to lead you know, they traveled from one meeting room to the next. It wasn't a lot 

of travel. And so I remember probably similar to you, looking at them and thinking I I want their job, I 

want to do what they're doing. Right? They just seem like they finally arrived, they finally made it. I'm 

not stressing about keeping their job every day, they're not stressing about something being broken 

constantly, right? This is, when you get there, you've arrived, and I wanted to arrive. To have, right and 

more, I want all those things and more. And so that's what happens is we're like, Okay, well, how do I 

get that? Well, I'll get promoted. But preparation to be an executive is very different. And what we don't 

always see behind the scenes, is the fact that those individuals have had to learn how to learn or had to 

learn. And that was a significantly important piece of information that we missed. The knowledge, I 

have some of that knowledge, I can just keep learning that knowledge is easy, I can learn, I've been 

learning, you know, everything we thought the executive role was going to be, we thought it was going 

to be easier, less complex. And we could just step into it without issue. We didn't think about the fact 

that that's probably not the case, right? Every time we've stepped into a new role, we've had to learn 

something and step up our game to a degree. The biggest difference, though, and again, if you're an 

executive, you know this, the biggest difference is that when you become an executive, you lead on a 

totally different level, a totally different level. And because of that, because you have to learn new 

executive level leadership skills, you're not prepared to do that. And that is exactly what this entire 

month is about. We've got to go through the conversation and understand what the promotion piece 

means. We've got to go through the conversation and really understand what the preparation piece 

means. And then we've got to put it together. Because if you are newly promoted, you're scrambling 

right now. Right, like, Oh, my God, hold on this, this. If you're in the role for a while, you may still be 

scrambling, because it's taking you a lot longer than you want it to. And maybe you're getting some 

feedback that you really don't want to get, you really want to increase your level of performance. Or 

maybe you're getting ready to promote and you're like, oh, I want to, I want to figure out what I need to 

do before I get there. Right? I want to solve some of these problems, I want to be on the front edge of 

this thing. No matter where you are, this is going to help you really digest and understand the internal 

things that happen in our brain and then what you can do about it in order to help you advance your 

career. Okay. So today, I really just want you to think about the fact that Well, honestly, really, what I 

want you to think about is where are you right now in your drawing? That's the first thing. Where are 

you right now? Of all the places that I mentioned that you could be on your executive journey? Where 

are you? Okay, and then how are you feeling about it? How are you feeling? Have you been focusing 

more on promotion? Have you been focusing more on preparation? Have you been doing both? Where 

are you in this process of preparing to exec correctly, unless you've got any other thoughts or anything 
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like that, grab the workbook. It's there for you. It's kind of place to journal and just really allow yourself 

to think through this concept. What did I just learn? What are some distinctions that have stood out to 

me? How do I take that knowledge that that is at the tip of my brain and really use it to help me 

personally move forward? All right, that's a little bit of work. I want you to think through and help you 

develop yourself. I'm gonna see you next week. As always, go and be legendary. 
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